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energy distribution and control equipment in
good working order since 1999. But as the

commission adopts key regulatory milestones
toward modernizing the grid and expanding
distributed energy, migrating to cloud-based

technology has been a game-changing decision
for the agency. “Our relationship with the cloud
made a lot of sense for us,” says David Snook, a
senior engineer in the PSC’s Program and Policy
Office. “We’re a data-driven commission, and

we’re good at working with information.” One of
the main reasons the PSC decided to get into the
cloud was because of the commission’s mission
to provide access to cost-effective technologies
to benefit customers and the state. It was also a
necessary move given the pace of technological

evolution. “We have a long history of being
trailblazers and trying new things out. We’ve
always been on the leading edge of what’s

happening in the industry,” says Cynthia Dugan,
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senior director of the PSC’s Energy Delivery and
Energy Efficiency and Customer Assistance

Programs. “We thought we needed to be doing
this as the technology changes.” Dugan and the
PSC’s IT services have been working with data

and analytics to determine how best to upgrade
its aging infrastructure. They began to engage

with the broader utility industry in 2016, with an
interest in partnering with smart energy

companies. “You need to look at a range of
different technologies, and one of the first things
we needed to look at was whether to use a cloud-

based system or a traditional system,” says
Dugan. “And when we started to look at the

technology, we realized, ‘Oh, we’ve got a lot of
experience with this; we should get it right the

first time.’” The agency initially decided to focus
its research and development on cloud systems

to save money and time in the long run
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